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Special Thanks! 

The CANVax/CPHA eLearning 
series content has been adapted 
from the Vaccination Demand 
Hub: Comprehensive Training, 
2022. This training was a 
collaborative effort made 
possible by GAVI, WHO, UNICEF 
and US CDC. 

Special thanks to Tina D. Purnat, team lead Infodemic Management and Tim 
Nguyen, Head of Unit, and their dedicated team at the Department for 
Epidemic and Pandemic Preparedness and Prevention, WHO Health 
Emergencies Programme for building capacity, sharing their evidence-based 
wisdom and resources to build a community of infodemic unicorns. Lastly, 
WHO/Sam Bradd for sharing their visual materials. 

©WHO/Sam Bradd 
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Infodemic Management in the Twenty-First Century, May 2023

Editors: Tina D. Purnat, Tim Nguyen, Sylvie Briand

https://link.springer.com/book/10.1007/978-3-031-27789-4

• Infodemic is an overabundance 
of information, including mis-
and disinformation, that surges 
during an acute health event. 

• It is beyond circulating mis-
and disinformation 

• It is also about overload of 
information, outdated 
information and info voids

• Isolated and vulnerable 
populations are particularly 
susceptible 

https://link.springer.com/book/10.1007/978-3-031-27789-4


Size of the infodemic • Over 70 percent of vaccine 
opposition originates from 
the U.S. (Mar 2022-Mar 2023)

• Canada, UK, Australia and India 
(make up the top 5 vax 
opposition sources, account for 
90% opposition content)

• Vaccine misinformation 
trends are getting worse 

• Of the top 20 key social media 
accounts driving online 
vaccine opposition, authors 
are disproportionately are 
healthcare professionals and 
journalist 
• 11 US links
• 6 Canada links

©WHO/Sam Bradd ©2023 Public Good News 



COST of the infodemic 
• During the pandemic, COVID-19 vaccine 

misinformation and disinformation cost an 
estimated $50-$300 million USD each day

• https://www.centerforhealthsecurity.org/sites/default/files/2023-02/20211020-misinformation-disinformation-cost.pdf

• 87% of Facebook (Meta) budget related to 
identifying and addressing misinformation was 
dedicated to the US compared to 13% for the 
rest of the world 

• https://time.com/6110234/facebook-papers-testimony-explained/

• Fault line report: ~2.3 million VH Canadians 
• 300$ mill additional hospital and ICU expenses 
• Larger societal impact 
• https://cca-reports.ca/reports/the-socioeconomic-impacts-of-health-and-science-misinformation/

• And now AI is adding to the mix
©WHO/Sam Bradd

https://www.centerforhealthsecurity.org/sites/default/files/2023-02/20211020-misinformation-disinformation-cost.pdf
https://time.com/6110234/facebook-papers-testimony-explained/
https://cca-reports.ca/reports/the-socioeconomic-impacts-of-health-and-science-misinformation/
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• Train healthcare workers, who are the most 
trusted source of health information, to 
better identity and address health 
misinformation 

• Tailor health information and digital literacy 
initiatives to specific population needs 

• Strive to develop high-quality accessible 
information 

• Establish an infodemic workforce for rapid 
info insight generation = the physical and 
virtual worlds © WHO/Sam Bradd

Background:



Source: An overview of infodemic management during COVID-19 pandemic, January 2020–July 2022

https://apps.who.int/iris/handle/10665/370860?search-result=true&query=Overview+of+infodemic+management&scope=%2F&rpp=10&sort_by=score&order=desc

https://apps.who.int/iris/handle/10665/370860?search-result=true&query=Overview+of+infodemic+management&scope=%2F&rpp=10&sort_by=score&order=desc


WHO Infodemic Management Competency Framework 



Infodemic management is a public health practice which 
must be embedded into the health system structures 

©WHO/Sam Bradd

Vaccine programming (physical and virtual 
worlds) objectives:

1. Listen to concerns 

2. Communicate risk and distil science 

3. Promote resilience to misinformation

4. Engage and empower communities 



Introduction Module 

• Self-reflection on vaccine programming post-
pandemic 

• Terminology 

• A vision to transform Canada’s public health system 

• Tools and competencies in vaccine programming 

• Addressing TRUST and vaccine INEQUITY 

• Building resiliency post-COVID-19 in vaccine 
programming …and beyond, across public health 
efforts! 







MODULE 1: 

SOCIAL LISTENING AND INFODEMIC 
INSIGHTS TO UNDERSTAND THE PUBLIC’S 
(AND PEERS) QUESTIONS, CONCERNS,  
NARRATIVES AND MISINFORMATION

©WHO/Sam Bradd



 Listen and understand target population’s 
information voids, information needs, concerns 
and challenges to develop more responsive health 
programs

 Utilize social listening tools and methods to 
collect data (online and offline) with a focus on 
vulnerable populations

 Classify and analyze data to identify information 
voids and provide input into “Inform” (M2) 
activities

 Learn the process for gathering community 
insights

 Know how to choose data collection methods

 Learn where to find guidance and resources for 
diagnosing vaccine demand challenges

Module 1
Learning Objectives: 

©WHO/Sam Bradd



Social Listening and Integrated analysis (Cont’d) 

Practice Tips: 

• Filling info voids is more useful than chasing rumours 

• Data collection – on and offline 

• Dashboards (no perfect system) 

• Integrated analysis (SOP for integration process) 

• Threat matrix (trending up/down)

• Pain point for community members and dialogues ©WHO/Sam Bradd



Opportunities for Action: Filling info voids 

Emerging 
issues 

Persistent 
issues 

Re-
emerging 

issues 

Top 
Questions 

Weekly 
overview 

Social 
Listening 

Data 

Global 
data 

Rising 
topics 

Spotlight 
focus: 
mPox



NEW Release (July 13, 2023)

1. Choose the question that infodemic management 
insights could help to answer

2. Identify and select the data sources and develop an 
analysis plan for each data source

3. Conduct an integrated analysis across those data 
sources

4. Develop strategies and recommendations

5. Develop an infodemic insights report

6. Disseminate the infodemic insights report and track 
the actions taken.

https://www.who.int/publications/i/item/9789240075658

https://www.who.int/publications/i/item/9789240075658


MODULE 2:

DELIVERING HIGH-QUALITY HEALTH 
INFORMATION AND PROGRAMMING  



How to generate vaccine demand beyond
offering communication resources

Describe the Canadian Immunization 
System and available resources 

Best practice for providing fast, accurate 
and TRUSTED vaccine information to the 
public and healthcare staff 

Learn about TRUSTED organizations that 
offer accurate vaccine communication 
resources and immunization competency 
training ©WHO/Sam Bradd

Module 2
Learning Objectives: 



When you only have a 
hammer, everything seems 
like a nail … 

• Deficit model = flawed 

• Learning new info: 
• People need to want to learn (invest 

energy)
• Finding ways to encourage people to 

engage with new material 
• Trusted communication is tailored to 

individual, and community needs and is 
the more attractive choice 

©WHO/Sam Bradd



©WHO/Sam Bradd

Deficit model for communicating science: 

Collaboration in developing resources 
and communication plans: 



MODULE 3 A-B-C:

DELIVERING HIGH-QUALITY 
HEALTH INFORMATION AND 
PROGRAMMING  



Module 3
Learning Objectives

A) Apply 
interventions, 

tools and methods 

B) Counter 
misinformation 

and disinformation 

C) Monitor info 
environment and 

responses 



Module 3a: Apply tools and methods 

Socioecological model to support 
building vaccine demand and uptake 

Public policy, community, organizational, 
interpersonal, individual (evidence-
based solutions)

Intervention categories 

Policy categories 

Human and system-centered design 
approaches 

Foresight 
©WHO/Sam Bradd





Trust needs to be built, reviewed, and maintained at every 
stage of the journey to health and immunization. 

https://www.hcd4health.org/resources

https://www.hcd4health.org/resources


Module 3b: Counter Misinfo 
• Offer corrections in a timely way in 

formats and through channels that match 
how the misinformation is spread and 
promote credibility and trust in health 
authorities and service delivery.

• Build network of stakeholders to share 
information and improve reporting 
processes

• Develop and utilize SOPs for collecting, 
analyzing, and correcting misinformation 
at multiple levels, including clear roles 
and responsibilities

• Track misinformation and fact checks and 
trends over time©WHO/Sam Bradd



Module 3b:
Learnings include: 

• What is the infodemic wave 

• The impacts of misinformation 

• Types of misinformation 

• What motivates the spread of 
Misinfo

• Tools countering Misinfo

• Practical actions for countering 
mis/disinfo  

https://app.us.lifeology.io/viewer/lifeology/scicomm/countering-misinformation-in-the-
information-age#6eb2be082bcf

https://app.us.lifeology.io/viewer/lifeology/scicomm/countering-misinformation-in-the-information-age#6eb2be082bcf


Module 3b
Learnings include: 



Infodemic 
landscape analysis 

• SWOT analysis of 
vaccine 
programming and 
policies

National-level 
actions 

• Identify info voids 

• High quality and 
tailored content  

• Link online efforts 
to offline 
behaviour

• Connect networks 
for implementing 
strategies 

Health facility-level 
actions 

• High quality and 
tailored info 
access 

• Connect with 
patients 

• Train healthcare 
workforce to 
address questions 

Community-level 
actions 

• Trusted 
messengers 

• Online and offline 
presenters and 
accessible groups 

• Create a rapid-
response plan 
with immunization 
stakeholders 
(train staff) 

Module 3b
Practical Actions for Countering Misinfo : 



https://www.medicaleconomics.com/view/prescribing-truth-strategies-for-

clinicians-to-combat-health-misinformation

- Empowering patients to take control of their own 

health (for better or worse)

- Instant solutions (instant coffee)

- False info is more sticky 

- Coalition for Trust in Health and Science 

- Mobilize the breath of its networks of 

members to facilitate rapid-cycle debunking of 

particular dis/ misinfo (US) (pending law 

enforcement)

- Clinicians to take action:

- Proactively share accurate info

- Debunk common myths / critical thinking 

encouraged 

- Engage directly with the public 

- Collaborate with health orgs/ community 

leaders 

- Report and flag misinfo

https://www.medicaleconomics.com/view/prescribing-truth-strategies-for-clinicians-to-combat-health-misinformation


• Overview of 11 attitude roots 
(psychological reasons) people 
believe in misinformation about 
vaccination 

• Help counter Misinfo during face-to-
face conversations (in and out of 
healthcare)

• Necessity comes from opposition 
trends in the most important medical 
advances, such as vaccines 





Module 3c: monitor info environment and response 

 Measure the impact of interventions and 
countering strategies and course correct.

 Apply evaluation methods to design, 
implementation and improvement of 
interventions

 Estimate the impact of the interventions

 Develop recommendations for improvement
©WHO/Sam Bradd



Module 4  Measure and understand infodemic to behavior link 

(online-offline gap) and apply learnings to supporting 

individuals and communities’ resilience against 

misinformation; 

 put individual and community leadership at the core 

of long-term strategies in improving the 

community-to-health-system interaction.

 Develop measures that overcome the digital-real world 

gap in understanding how individual behavior is affected 

by the infodemic

 Strengthen individual and community involvement and 

leadership in infodemic management with localized 

strategies and tools 

 Measure community empowerment

 Integrate measures into standard reporting processes 

into health system



https://www.who.int/news/item/28-03-
2023-who-initiates-building-a-global-
curriculum-for-infodemic-management

https://www.who.int/news/item/28-03-2023-who-initiates-building-a-global-curriculum-for-infodemic-management


More is coming…



SimEx (simulation exercise) training by WHO IM team

• 1500+ certified as IM folks (unicorns)

• 16 time zones per training groups 
• Using low-cost tech: Whatsapp – zoom –

shared doc 

• Example that ‘culture’ can be adapted 
with the right example and leadership : )

• Reignited my passion for public health 

A Simulation Exercise (SimEx) simulates an emergency situation to which a described or simulated 

response is made. The purpose of a simulation exercise is to validate and enhance preparedness 

and response plans, procedures and systems for all hazards and capabilities.
https://www.who.int/emergencies/operations/simulation-exercises#:~:text=A%20Simulation%20Exercise%20(SimEx)%20simulates,for%20all%20hazards%20and%20capabilities. 

https://www.who.int/emergencies/operations/simulation-exercises:~:text=A%20Simulation%20Exercise%20(SimEx)%20simulates,for%20all%20hazards%20and%20capabilities


WHO 3rd Cohort: A MIX OF LIVE SESSIONS AND 
PRACTICE THANKS TO A SIMULATION EXERCISE

https://cdn.who.int/media/docs/default-source/epi-win/who-3rd-training-booklet_final.pdf?sfvrsn=a718d307_9

©WHO/Sam Bradd

https://cdn.who.int/media/docs/default-source/epi-win/who-3rd-training-booklet_final.pdf?sfvrsn=a718d307_9


Vaccine Program 
Resources

https://www.technet-21.org/en/component/resources/main/16975-operational-framework-for-demand-promotion-integration?Itemid=1758

©WHO/Sam Bradd

https://www.technet-21.org/en/component/resources/main/16975-operational-framework-for-demand-promotion-integration?Itemid=1758


https://issues.org/misunderstanding-misinformation-wardle/

Think upstream…

https://issues.org/misunderstanding-misinformation-wardle/


July 18, 2023 Nelson Mandela Day 



Thank you! 

renata@adaptablefolks.com

https://www.linkedin.com/in/renata-e-mares/

https://openwho.org/channel
s/infodemic-management

https://canvax.ca

©WHO/Sam Bradd
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https://app.us.lifeology.io/viewer/lifeology/scicomm/what-is-an-infodemic-and-how-can-we-prevent-it

Storytelling as a tool 

https://app.us.lifeology.io/viewer/lifeology/scicomm/what-is-an-infodemic-and-how-can-we-prevent-it


DESCRIPTION OF THE WEBINAR

This webinar will provide an overview of the 
‘Building vaccine confidence and demand’ course.  

This eLearning course is an introductory series of 
self-directed learning modules that explores the 
basics of WHO infodemic management 
competencies and vaccine programming. This 
course is targeted at immunization providers, 
educators, and program planners (IPEPP) to help 
advance and adapt vaccine programming post-
pandemic and utilize infodemic management skills 
in order to deliver safe, trusted, and effective 
programming. All public health professionals are 
welcome to complete this course. 



Renata E. Mares, 
MIPH, BSN, BAKin, 
WHO IM

Renata is an adaptation and public health 
consultant with 15+ years of infectious 
disease expertise as a public health nurse 
and researcher across Canada and the 
southern hemisphere. She is a certified 
infodemic manager with the WHO and has 
supported their work in training healthcare 
providers. She teaches public health and 
global and indigenous health policy and 
practice as a sessional nurse educator in 
Canada and a research assistant with the 
Jitsuvax project. She is the founder of 
Adaptable Folks Inc. and can be reached at 
renata@adaptablefolks.com.


